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INSTRUCTIONS: Answer question ONE and any other TWO questions 

Question 1: 

a) Define the term Project Management.     (3 marks) 

b) Explain the objectives of Project Management.     (5 marks) 

c) Explain three differences between financial and economic analysis in project investment 

appraisal.         (6 Marks) 

d) Explain four critical prerequisites in project proposal writing and development.   

          (8 Marks) 

e) Describe four dimensions of operational efficiency in Project Management.   

          (8 Marks) 

Question 2:  

a) Define the term Project Cycle with respect to Project Management.  (2 marks) 

b) Describe the six phases of Project Cycle.      (18 marks) 

 

Question 3: 

a) Define the term Project Evaluation.       (2 Marks) 

b) Explain six evaluation criteria used in Project Review and Evaluation.  (18 Marks) 

 

Question 4: 

a) Define risk with respect to Project Management.     (2 Marks) 

b) Explain nine sources of risk in Project Management.    (18 Marks) 

 

Question 5: 

Explain five key aspects of the Logframe Matrix in Logical framework analysis.  (20 Marks) 


