
Examination Irregularity is punishable by expulsion                          Page 1 of 2 

 

 

MACHAKOS UNIVERSITY  
University Examinations 2020/2021 

SCHOOL OF HUMANITIES AND SOCIAL SCIENCES 

DEPARTMENT OF FASHION DESIGN AND MARKETING 

FOURTH YEAR FIRST SEMESTER EXAMINATION 

BACHELOR OF SCIENCE (COMMUNITY RESOURCE MANAGEMENT) 

BACHELOR OF SCIENCE (FASHION DESIGN AND MARKETING) 

HCU 400: PROJECT DESIGN, MONITORING AND EVALUATION 

DATE: 9/8/2021                                        TIME: 8:30 – 10:30 AM 

INSTRUCTIONS:  

i) This paper consists of five questions. 

ii) Answer Question 1 and any other two questions. 

iii) Question 1=30 marks  

iv) Question 2 to 5=20 marks each 

   

QUESTION ONE (COMPULSORY) (30 MARKS)          

a) Define project                                  (2 marks) 

b) Outline three (3) categories of project indicators                     (3 marks) 

c) Ellaborate five (5) elements of project design                         (10 marks) 

d) Explain the importance of community needs assessment in Project Design      (5 marks) 

e) Highlight five (5) characteristics of a good project indicator            (5 marks) 

f) Outline five (5) uses of monitoring and evaluation results                   (5 marks) 

 

QUESTION TWO  (20 MARKS) 

a) As a project manager discuss the  two (2) levels of monitoring                    (10 marks)

  

b)  Explain five (5) differences between monitoring and evaluation         (10 marks) 

 

QUESTION THREE (20 MARKS) 

 You have been tasked by the County government of machakos to  evaluate  water projects in 

the county, with examples, discuss your core concerns during the evaluation process. 

  

 

 



Examination Irregularity is punishable by expulsion                          Page 2 of 2 

 

 

QUESTION FOUR (20 MARKS) 

a) Citing Relevant examples discuss five ( 5) steps of scope management.        (10 marks) 

b)  Explain five (5) roles of stakeholders in project management                          (10 marks) 

 

QUESTION FIVE (20 MARKS) 

 Assuming you are a project supervisor who is responsible for the overall project oversight,  

Discuss with examples, the  project lifecycle .               

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


