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INSTRUCTIONS: Answer Question One (compulsory) and any other Two Questions.

QUESTION ONE (COMPULSORY) (30 MARKS)

a) Explain the following
I. Management. (2 marks)
ii. Emergent leadership (2 marks)
b) Ellaborate three responsibilities of a community leader. (6 marks)
C) Explain five, change management strategies. (10 marks)
d) Describe five roles of management (10 marks)

QUESTION TWO (20 MARKS)
As a community leader explain ten principles that would be helpful to you when discharging
your duties in the community.

QUESTION THREE (20 MARKS)
As a community manager, dicuss Henry Fayol’s five functions of management that would be
helpful to you as you dicharge duties in the community.

QUESTION FOUR (20 MARKS)

Discuss five leadership theories and their application in community practice.

QUESTION FIVE (20 MARKS)

a) Describe five leadership styles that can be applied in community practice. (10 marks)

b) Explain five features of management. (20 marks)
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