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INSTRUCTIONS

1. Write your answers in the answer booklet provided
2. SECTION A is compulsory
3. Answer any other TWO questions from section B

TIME: 2HRS
SECTION A: Compulsory (30marks)
Question One

a) Discuss the phases of project management. (10 marks)
b) Explain the importance of community involvement during needs analysis (10 marks)

c) Examine the importance of quality control during project monitoring. (10 marks)

Section B (Answer any two questions)
Question Two

Discuss the crucial roles played by the project manager during project implementation (15

marks)



Question Three

a) Explain the strategies you would put in place to ensure successful project management
(10 marks)

b) Discuss the characteristics of a successful project team (5 marks)
Question Four

As a manager of an ECDE Centre, describe the common problems you are likely to encounter

during project creation (15 marks)

Question Five

You have been invited to give a talk on ‘ ‘components of a project proposal’’. Explain the

key components you would capture in your presentation. (15 marks)



