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INSTRUCTIONS
Answer Question One And Any Other Two.
1. a) Explain the importance of conducting a situations analysis for the purposes of
designing a development project. (10 marks)
b) Explain three motivations that drive grant seekers to engage in writing proposals
for funding . (10 marks)
C) Examine the challenges that can be experienced when implementing a project
(10 marks)
2. a) Outline any two characteristics that distinguish project from routine activities.
(4 marks)
b) Describe four important steps which are key to project implementation.
(16 marks)
3 a) Explain the difference between a "formative evaluation “and "summative
evaluation". (5 marks)
b) Critically examine the statement that "monitoring and evaluation are two distinct
sets of organizational activities are related but not identical". (15 marks)
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Explain what you understand by the concept "project selection” (4 marks)
Critically examine key considerations to consider when writing the problem
statement of a development proposal. (16 marks)

Explain the significance of the following techniques to collection of project evaluation
data.

1) Community meetings (3 marks)
1) Critical incident analysis (2 marks)
1i1) Focus group discussions (2 marks)
Describe 4 important steps which are key to project implementation (8 marks)
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