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MACHAKOS UNIVERSITY  

 University Examinations for 2016/2017 Academic Year 

SCHOOL OF BUSINESS AND ECONOMICS 

DEPARTMENT OF BUSINESS ADMINISTRATION 

FIRST YEAR SECOND SEMESTER EXAMINATION FOR DEGREE IN 

BACHELOR OF AGRIBUSINESS MANAGMENT 

BBA 300: ORGANIZATION THEORY 

 DATE: 5/6/2017         TIME: 2:00 – 4:00 PM 

INSTRUCTIONS 

Answer Question One and Any Other  Two Questions From Section B 

SECTION A (COMPULSORY) (30 MARKS) 

1.  a)  Farasi Company encourages it employees to join various groups found in the  

organization. 

Explain the benefits of such groups to the organization.                          (10 marks) 

b)  Discuss the areas in an Agri- business firm that technology is being used to 

improve efficiency and productivity.           (10 marks) 

c)  Explain 10 (ten) principles of management by as proposed by Henri fayol  

      (10 marks) 

SECTION B – ANSWER TWO QUESTIONS ONLY 

2.  a)  Explain the contextual dimensions that have an influence in organization design  

      (10 marks) 

b)  Explain the characteristics of organizations.          (10 marks) 
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3. a) ABC company has introduced new changed in form of new technology and  

reorganization of departments. However employees are resisting the new changes. 

Explain to the organization what they can do to reduce this resistance   (10 marks) 

b)  Discuss the categories of culture in an organization.                               (10 marks) 

4.  a) Discuss how an organization can  implement an Organization Development  

program successfully.             (10 marks) 

b) Explain the components that can be used to measure organization size. (10 marks) 

5.  a) Conflicts are not always dysfunctional as some level of conflict can lead to  

positive effects in an organization . Highlight the positive functions of conflicts  

      (10 marks) 

b)  Explain how people can acquire power in an organization.        (10 marks) 

 


