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INSTRUCTIONS. 

Answers Question One And Any Other Two Questions.   

1.  a)  Explain the differentiating  characteristics of projects with procurement for goods.  

      (12 marks) 

b)  Sound contract management of a project revolves around the control of some 

aspects. Explain four such aspects.              (8 marks) 

c)  Explain five advantages of using matrix organizational structure for projects 

                 (10 marks) 

2.  a)  The project team will typically include staff from various functions. Highlight  

these functions.                (8 marks) 

 

b)  Explain the responsibilities of a Project Manager          (10 marks) 

3.  a)  Explain the Criteria that should be considered when considering the use of PPP  

Contracts.              (10 marks) 

b)  When forming procurement project contracts, tender documents should be the 

basis. Explain five of these documents.           (10 marks) 
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4.  a)  Explain five Advantages of using B.O.Q contracts.         (10 marks) 

b)  A variation of a contract should only be considered only after some conditions are 

satisfied. Explain five such conditions.           (10 marks) 

 

5. a)  Describe the procedure that should be followed when  dealing with  dispute  

resolution in contract management.           (10 marks) 

b) Explain five types of clauses that may be included in a General condition of 

contract (GCC).              (10 marks) 

 

 


