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ANSWER QUESTION ONE AND ANY OTHER TWO QUESTIONS

I. (a)  Outline in five points the importance of Human Resource Management function to
any organization. (10 marks)
(b) Outline in five points the importance of Job Analysis exercise to any organization
(10 marks)
(©) Explain in five points the importance of Human Resource Planning process.
(10 marks)
2. (a) Outline five benefits derived by an organization from filling vacant job positions
with existing employees. (10 marks)
(b) Explain five objectives of carrying out Performance Appraisal in an organization.
(10 marks)
3. (a)  Discuss five circumstances that may push an organization to train its workforce
(10 marks)
(b)  Outline any five measures that organizations should undertake to ensure good human
relations in an organization. (10 marks)
4. (a)  Discuss five factors that may cause job dissatisfaction among employees in an
organization. (10 marks)
(b)  Outline five measures that an organization should undertake in order to reduce
occupational accidents in the workplace. (10 marks)
5. (a) Outline five benefits of Job Placement to the employees in an organization.
(10 marks)
(b) High labour turnover can be of benefit to an organization. Outline five benefits that
an organization may enjoy from experiencing high labour turnover. (10 marks)
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