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INSTRUCTIONS

Answer Question One and Any Other Two

1. (a) Analyse the characteristics of management. (8 marks)
(b) Discuss the levels of management. (8 marks)
(©) Explain the importance of planning in management. (6 marks)

(d) Management control is a process. Analyse the steps involved in the control.

process. (8 marks)

2. (a) Discuss the functions of management. (10 marks)

(b) Managers need certain management skills to perform managerial work. Discuss

five managerial skills. (10 marks)

3. (a) Control is an essential function of management. Explain the characteristics of

control. (10 marks)
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(b)
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Staffing plays an important role in the performance of an organization. Discuss
the objectives of staffing. (10 marks)

There are different types of leaderships. Discuss the types of leadership styles.

(10 marks)
Organizing is a process. Analyse the steps in organizing process. (10 marks)
Discuss the traits associated with leadership. (10 marks)

Human Resource Manager plays an important role in an organization. Explain the
functions of Human Resource Manager. (10 marks)



