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INSTRUCTIONS:

This paper consists of FIVE questions.
Answer Question 1 and any other TWO questions
Question 1 carries 30 marks

Question 2-5 carry 20 marks each

QUESTION ONE (30 MARKS)

a) Examine FIVE general principles applied in community planning process (10 marks)
b) Analyse FIVE significant components of a project in a community (10 marks)
C) Evaluate THREE main processes adopted in community’s project quality management
(6 marks)
d) Distinguish between risk handling and risk evaluation as used in risk management process
(4 marks)

QUESTION TWO (20 MARKS)
a) Discuss FIVE benefits of resource management practice in any given community (10 marks)

b) Analyse FIVE major stakeholders considered in the assessment of local needs (10 marks)

QUESTION THREE (20 MARKS)
a) Discuss FIVE methods used in gathering information on community resources (10 marks)
b) Discuss FIVE roles of project manager in any given community project (10 marks)
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QUESTION FOUR (20 MARKS)
a) Discuss FIVE benefits of undertaking project management in organizations (10 marks)

b) Assess FIVE positive effects of environmental development in any Kenyan community

(10 marks)

QUESTION FIVE (20 MARKS)
a) Evaluate FIVE key strategies towards improving productivity in communities and
organizations (10 marks)
b) Analyse FIVE benefits of risk management planning in organizations (10 marks)
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