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SCHOOL OF ENVIRONMENT AND NATURAL RESOURCES MANAGEMENT 
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INSTRUCTIONS; 

Answer question ONE and any other TWO questions                                                

QUESTION ONE (COMPULSORY) 

a)  Define the following terms  

i. Project management         (2 marks) 

ii. Project success         (2 marks) 

iii. Project monitoring         (2 marks) 

iv. Project evaluation         (2 marks) 

b)  Differentiate between a project and a programme      (2 marks) 

c)  Describe the stages of a project cycle       (12 marks) 

d)  Outline the purposes of project planning       (3 marks) 

e)  Explain the different participants involved in project implementation   (5 marks) 

QUESTION TWO 

Describe the characteristics of a clearly defined project      (20 marks) 

QUESTION THREE 

Discuss the phases of project management        (20 marks) 

QUESTION FOUR 

Describe the components of a development project proposal    (20 marks) 

QUESTION FIVE  
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Discuss why well-functioning Monitoring and Evaluation system is a critical part of good 

project/programme management        (20 marks) 


