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INSTRUCTIONS:
ANSWER ALL QUESTIONS
1. a) Define the following terms
1. Organization (2 marks)
1i. Production (2 marks)
1il. Work study (2 marks)
1v. Method study (2 marks)
V. Management (2 marks)
b) Explain five major departments of a garment manufacturing firm (10 marks)
c) State the benefits of work measurement (5 marks)

2. a) Explain the following

1. Time study (5 marks)

il. Work sampling (5 marks)

b) Explain the procedures of carrying out method study (15 marks)

3 a) Give five uses of method study (5 marks)
b) Explain five ways of improving working methods (10 marks)

b) Explain five advantages of work study (10 marks)

4 a) Describe the procedures of carrying out work measurement (15 marks)
b) Explain five reasons why work measurement is used in the process of setting standard

time in the industry (10 marks)
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