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INSTRUCTIONS

Answer ALL the questions

1. a)
b)
c)
2. a)
b)

3. a)
b)

c)

d)
4. a)
b)
c)

Highlight five factors to consider when selecting a project site. (5 marks)
Explain five factors that affect the selection of community projects. (10 marks)
Outline five characteristics of a project. (5 marks)
Describe the project management cycle. (10 marks)

Explain five reasons why it is necessary to carry out project planning exercise.

(10 marks)

Identify five roles of projects in community development. (5 marks)
Define the following terms. (i) Project Management (2 marks)
(i1))  Project Area (2 marks)

Explain four reasons for involvement of community members in project

management. (8 marks)
State three circumstances under which a project can be terminated. (3 marks)
Highlight four sources of project ideas in development. (8 marks)
Define the term “project objective”. (2 marks)

State five reasons why most sponsored development projects in Kenya fail.
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(5 marks)

d) State five benefits of setting objectives. (5 marks)
5. a) Explain three elements of a project master plan (6 marks)
b) Explain five responsibilities of a project manager (10 marks)
C) Outline four sources of power for a project manager. (4 marks)
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